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@ hudson B ‘

Dear HR professional

For the 10th year in a row, Vlerick Business School and Nikola Trbovic
Hudson have carried out an HR Barometer on HR trends Director Research & Development - Hudson

and challenges . The study explores HR priorities of leading Ellen Volckaert

companies operating in Belgium . .
P P g g Senior Manager Research & Development - Hudson

The HR Barometer is an annual initiative and comprises two _
Prof Dr Dirk Buyens

parts . The first, stable, part focuses on the strategic ) _
Professor HRM - Vlerick Business School

importance of different HR practices by investigating

priority and mastery levels of 23 HR domains . For the Sarah Quataert
second, variable, part we look into a specific challenge Senior Researcher HRM - Vlerick Business School
gaining  momentum, which  this year is: strategic

workforce  planning

This HR Barometer report was created by the
Strategic  Talent Management Centre (Vlerick -Hudson) .

It contains an overview of the most important findings from
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the 2024 study . For this 10 th -anniversary edition , there
is a special focus on evolutions of HR priorities over the last
decade (2015 -2024). We hope this report will provide you

with interesting and useful insights!




INVEST IN THE F
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. TALENT MANAGEMEN

egic Talent Management Centr:

The HR Barometer is a research project initiated
by the Strategic Talent Management (

of Vlerick Business School and Hudson.

sTm ) Centre

WHO WE ARE

> We are a knowledge -driven network with over 20 years of
expertise and on a mission to put talent management on the map

as a strategic decision science in organisations

WHAT WE DO

> Achieve thought leadership in strategic talent management

We continuously monitor our field to stay ahead of new research, trends and business solutions

> Be the gatekeeper between theory & practice in our field
We provide relevant and evidence -based insights
> Accumulate knowledge in our field across industries via applied

and effective research & tool development

We develop, share and validate knowledge and good practices

> Build an impactful  community

We facilitate networking amongst talent management professionals



https://www.vlerick.com/en/for-companies/research-for-your-company/centre-for-excellence-in-strategic-talent-management/
https://www.vlerick.com/en/for-companies/research-for-your-company/centre-for-excellence-in-strategic-talent-management/
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METHODOLOGY

Research design

Online survey |
Target population:

250 largest organisations

in Belgium  (including BEL 20)
Target audience:

CHROs and HR Directors

Broad spectrum of industries

HR Barome ter 2024 - Vlerick Business

School & Hudson

® hudson ﬂ

Sample

A About 1/2 of target population
participated (N =124)

Data collection

A January - February 2024



HR BAROMETER SURVEY

STRATEGIC

&PI\F;'AOSFig;Y WORKFORCE
PLANNING

HR PRACTICES (SWP)

Looking back at the past year (2023), Each year, we look into a specific
HR leaders indicate the  priority  of HR practice gaining momentum,
23 HR practices and how well they which this year is strategic
master  these practices workforce planning  (SWP)

HR Barometer 2024 - Vlerick Business School & Hudson



SAMPLE CHARACTERISTICS & hudson ﬂ
A. NUMBER OF EMPLOYEES IN BELGIUM "

B < 1.000 employees
W 1.000 - 1.500 employees
W 1.501 - 2.000 employees
m>2.000 employees

B Not specified

Total number of employees

represented by all organisations
in sample: +/ - 375.000




SAMPLE CHARACTERISTICS & hudson ﬂ
B. NUMBER OF EMPLOYEES INTERNATIONALLY =

B < 5.000 employees

M 5.000 - 25.000 employees

H 25.001 - 50.000 employees
® 50.001 - 150.000 employees
W > 150.000 employees

= Not specified

HR Barometer 2024 - Vlerick Business School & Hudson



SAMPLE CHARACTERISTICS & hudson ﬂ
C. PROPORTION OF BLUE & WHITE COLLAR EMPLOYEES =

Number of organisations (in %)

Blue collar dominated White collar dominated Balanced Not specified
(> ratio 1,5) (> ratio 1,5)
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SAMPLE CHARACTERISTICS

Retail
Industry & manufacturing
Construction
Financial services
Engineering
Public sector
Energy & utilities
Transport & storage
Automotive
Insurance
Pharmaceutical & healthcare
Services (legal, professional, HR)
Fast moving consumer goods (FMCG)
Chemical
Hospitality, horeca & leisure
IT
Aerospace & defence
Property & real estate
Social profit
Telecommunications
Media & internet
Other

D. SECTOR

9%
8%
6%
6%
6%
6%
5%
5%
4%
4%
4%
4%
3%
2%
2%
2%
2%
2%
2%
2%
1%
6%

HR Barometer 2024

- Vlerick Business School & Hudson

® hudson ﬂ
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SAMPLE CHARACTERISTICS ® hudson 'j‘
E. RATIO OF HR STAFF TO EMPLOYEES i

HR Ratio = HR staff / total staff

Average : 1 HR staff member per 56 employees

Median : 1 HR staff member per 66 employees

Number of organisations (in %)

)

1/50 employees 1/51 - 1/100 1/101 - 1/150 1/151 - 1/200 1/201 employees Not specified
or less or more

HR Barome ter 2024 - Vlerick Business School & Hudson 12




EVOLUTION OF HR RATIOS OVER TIME @hudsonﬂ

HR BAROMETER 2016 -2024
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CLOSER LOOK HR RATIOs @hUdsonﬂ

Organisations dominated by Organisations dominated by
blue collar population white collar population

Average of Average of
1 HR staff member 1 HR staff member
per 80 employees per 48 employees

F(1,79) = 13.508, p < .001

HR Barometer 2024

Largest organisations Smallest organisations
(> 2000 employees) (< 1000 employees)

Average of Average of
1 HR staff member 1 HR staff member
per 58 employees per 42 employees

F(1,58) = 4.749, p < .05

14
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HR BAROMETER 2024

PRIORITIES
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HR BAROMETER 2024: PRIORITIES

fLooking back at the

pesa 21MR2 3no,ntphlse a(sJeani ndi cate t he

priority | evel

® hudson

Leadership Development 77
Selection & Recruitment 76
Learning & Development 73
Employer Branding 70

Talent Management 70

Well -being

Engagement
Digital Transformation
Retention
Performance Management
Cultural Change
HR Operational Excellence
Strategic Workforce Management
Teamwork
Diversity, Equity & Inclusion
Compensation & Benefits
Competency Management
HR Analytics
Prepare Organisations for Growth
Industrial Relationships

Agility

New Ways of Working

Prepare Organisation for Stagnation/Downsizing
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Reported HR priorities for the past year (Jan

i

HR Barometer 2024 - Vlerick Business School & Hudson

-Dec 2023)

Scale: 0 - 100
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TRENDS IN HR PRIORITIES

HR BAROMETER 2024 VERSUS 2023

Selection & Recruitment

Strategic Workforce Management 80 Employer Branding

—e—Reported priority

HR Barometer 2024 Digital Transformation 70 Prepare Organisations for Growth

=e—Reported priority Agility
HR Barometer 2023

Learning & Development

Cultural Change Talent Management

Industrial Relationships Competency Management

HR Operational Excellence Performance Management

HR Analytics Leadership Development

Prepare Organisation for Stagnation/Downsizing Teamwork

Retention New Ways of Working
Diversity, Equity & Inclusion Well-being
Compensation & Benefits Engagement
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TRENDS IN HR PRIORITIES
HR BAROMETER 2024 VERSUS 2023

Learning & Development +8 New Ways of Working -12
Digital Transformation +7 Retention -10
Cultural Change +6 Compensation & Benefits -8
Performance Management +5 Agility -6
HR Operational Excellence +5 Prepare Organisation for .5
Industrial Relationships +5 Stagnation/downsizing

Engagement +4 Diversity, Equity & Inclusion -5
Strategic Workforce Planning +3 Selection & Recruitment -4
Talent Management +2 Teamwork -3
Leadership Development +2 Prepare Organisation for Growth -2
HR Analytics +1 Competency Management -2
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